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From Recruiting to Communication:
How HR Leaders Can Leverage Al to
Transform Their Work

Automation has disrupted work for decades sid Elise Furlan, president and
chef people & legal offcer, North America, for SICK Sensor Intelligence.

However,with the rapid advent of Al toolsin the modern workplace, she says.

companies need to be aware of them to avoid obsalescence,

How can HR leaders engage with these technologies and use them to shiftfacus
to higher-value tasks? That was the opic of an exceutive panel moderated by
former KHOU-TV news anchor Shern-Min Chow at From Day One's Houston
conference

‘urlan says that Al transforms the workplace by freeing people from tedious

itcan, and likely il

the process.

i my opinion, humans are brillant and sensitive and creative and will ot be
Feplaced by AL Butifyour job is highly redundant or administratve, you have
toupskill,and you have to own t”she said

Erinn MeMahon, VP ofcarcer transition & mobility at LHH, also thinks tha

support from their employers. Throughout the employee'slifecycle, she says
companies need to "give them the opportunity o learn new skils,t be able o
take what they've done and maybe pivot it nto something new that will be

valuable o the og

reduce issues inhe

manufacturing, Chris

Vault, VP of HR for Daikin Comfort Technologies,
doesnitbelieve that they can match human nimbleness and discernment,

employees] to the point where they are doing things that are far more

rewarding.” he said

Governance Protacols

31l Zhang, lobal head of rds for LB, out the
Al adoption, which o

client data. All are pre-trained ted only

sources and rained on internal databases,

We seal But
intentional about doing thisesponsibly and ethicall. S Fight now, we rely on
enterprise-approved tools thatare deployed within controlled internal

environments for people o use as eficiency tools; she said

Echoing the need for proactive Al plicies and governance, Lynn Moffett, VP of
1R at BMC, cautions that without approved tools, employees may use external

tools ke ChatGPT. “You need o have your palicies in place, and you shal
AL she
said. It s really important that companies help guide it n the way that they

it fo that governanc

Recrul

g and Hiring

Moffe's team uses Al fo candidate sourcing, assessment, and nterview

scheduling, She also partnred with BMC's I team to build an n-house tool

that detects Al-generated resume content. It helps with ensuring we've got
additional authenticity and consistency” she said.

fa candidate's fagged for high Al usage, the

company’s interview question banks o help them dig deeper into the
candidate’s experience or request guidance on customized interview

structures, banks, Moftett

now that we've got our consistent corporate principles bein

terms of our overal leveling from  job perspective

Daikin's new cloud-based ATS easily integrates with Al tools to analyze and
process a high volume of esumes,says DeVaul, and Al-driven bot interviewss
However,hissta bout

jobloss due o these systems "Thisisfus the gateway to gt the right people to
them, so that they can get the right peopl tothe hiring managers. And its
really simplifed their day.

Internl Commnication

tocls to streamline el such as

analyzing emp

mments and translating team-o-team language.

Using AL o help ler and sort through and understand comments,especally

when you've got a ot of comments coming at you, i a wonderful use of the

o0l said Mofftt. HR business partners at BMC use Al search tools fo analyze.
thousands ofsurvey comments, enabling them (o bettr support their partner

With employees

s more than 100 countries, Daikin's use of Al translation

tools has transformed internal communications, DeVault says. Not only have

these tools helped teams communicate meaningfully, bu they have also

on the shop floora with ol
endless [video] calls.

The Futureof Work

DeVault says “We are in a machine learning era, and we have to be better than
the machine. He tries to ensure that his team i upskilled and ready for the
next challenge, aided in part by Daikin's continuousinternal development

programs and advanced skill training. “There are things thatwill never be

those employees that have an interest, there s an ininite amount of rainin

that we'regiving them every day:

e we do' yet know precisely how workplaces vl

nge and what the
jobs ofthe future will be, McMahon says i's essential to promote curiosiy and
confidence whil offeing psyehological safety. She urges eaders o "create an

writerand proofeader L

bout her at jmwensonlicaom.

(Photos by Josh Larson for From Day One)
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