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“If you can help guide those who are seeking mental health [support] into an
effective form of treatment that is relevant to where they are in their journey,
you have a better chance of being successful while also better managing your
costs,” said Alison Borland, chief people and strategy officer at Modern Health.

Before the pandemic, many employers treated mental health care as crisis-
driven and compliance-focused. Now it is seen as a strategic priority, Borland
shared during a thought leadership spotlight at From Day One’s Manhattan
Conference. “If you look around the world, we lose about 12 hillion work days
per year, so it's a trillion-dollar issue. And if mental health goes untreated, it
drives up healthecare claims by 3.5%, so it is a very bottom-line problem,” she
told moderator Lesley Alderman, a Brooklyn-based journalist and
psychotherapist.

Borland credits millennials for an increased focus on mental healthcare in the
workplace. In a study conducted by Modern Health, more than half of surveyed
millennials report that they have gone to therapy, and a quarter of them say
they will go for the rest of their life. Many do not feel their mental health has
fully recovered since the pandemic, and she says that their self-advocacy
around mental health has helped remove the stigma for everyone. Mental
healthcare is now an expectation rather than an option, she says.

Unfortunately, mental health services are often known for outdated practices
like defaulting to therapy and requiring long wait times for care. Borland sees
an opportunity to advance the industry hy bringing the focus back to
population health. By intervening at early signs of stress and meeting people
where they are with the care they need, she says, we could help people avoid
the need for crisis support and reach a larger part of the population. “We often
talk about whole population health, so it's about the individuals, but it's about
reaching as much of the population as we can based on where they are in their

journey,” she said.




Alisen Borland of Modern Health, left, was interviewed by Lesley Alderman, journalist and psychotherapist

Employers can offset the hefty costs of therapy by using an adaptive approach
similar to the one Modern Health offers. Through multiple care modalities
ranging from traditional therapy and crisis support to coaching, community
circles, and digital programs, Modern Health helps ereate personalized care
plans that support employees across the spectrum of mental health care and
across the employee population. “It's a way to ease some of the older
generations into mental health support and get them through the stigma,” she
said.

Additionally, this adaptive approach helps individuals get support even if they
don’t know exactly what they need, says Borland. A concierge service helps
them find a specific provider type or location, and virtual visits appeal to a
broader variety of clients. This more personalized experience can forge a
stronger relationship between provider and patient, even with virtual care. “We
call that therapeutic alliance, and it is becoming more prevalent in
conversations with providers and with professionals in the industry across the
board.” Strengthening this therapeutic alliance leads to consistency, improved
outcomes, and an increased return to care.

While companies are often motivated to offer this adaptive care model because
of its cultural impact, soft benefits like improved productivity, reduced
turnover, and fewer leaves of absence are complemented by quantifiable
savings. Data shows that reductions in healthcare claims and physical
comorbidities delivered Modern Health clients a $2.39 return for every dollar
spent on mental health services, says Borland.

The increase of globalization can add complexity to medical care due to
regulatory environments or public policies, but according to Borland mental
health services have fewer such barriers to cross. Modern Health delivers
services across 200 countries, in 80+ languages, and uses the same provider
criteria and quality of care standards across their proprietary global network.
Localized digital content makes virtual care more culturally relevant, and all
service providers are local to their client populations.

This consistency in global care is one of the emerging themes that Borland
identified as key to the future of the mental healthcare industry. Another
common theme she shared was the integration of artificial intelligence (Al) into
the client-practitioner matching process, and the use of Al to process notes and
meeting summaries—f{reeing providers up to focus more closely on client
conversations.

Weaving mental healthcare within a company's culture is also crucial. It's not
just about connecting employees with third-party mental healtheare partners,
but also about ensuring they feel safe, secure, and comfortable in the
workplace. Lastly, she highlighted the importance of an adaptive model, like
Modern Health's, for its personalized experience that delivers the right care at
the right time through frictionless, accessible mental healthcare programs—
providing in-the-moment service while offering holistic support across all
dimensions of life.

Editor’s note: From Day One thanks our partner, Modern Health, for sponsoring



this thought leadership spotlight.

Jessica Swenson is a freelance writer based in the Midwest. Learn more about her at

Jmswensonllc.com.

(Photos by Hason Castell for From Day One)
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